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We change downtime to uptime

Books by John Henry

Coursebook - Achieving Lean Changeover: Putting SMED to Work is the complete

PowerPoint deck used with the Achieving Lean Changeover: Putting SMED to Work kaizen
workshop plus supplemental materials. More than 100 practical examples are included with
sources. It's the perfect companion to the Achieving Lean Changeover: Putting SMED to
Work book (Below)

Order from Amazon at: http://bit.ly/Leanchangeovercoursebook

Achieving L ean Changeover: Putting SMED to Work leads you through the practical

implementation of the single minute exchange of die (SMED) lean changeover philosophy

originally developed by Shigeo Shingo at Toyota. Filled with practical examples, the book

shares proven methods that can help you convert changeover downtime to productive uptime.
Order from Amazon at: http://bit.ly/Leanchangeover

Packaging Machinery Handbook is almost 400 richly illustrated pages with principles of

Packaging Machinery
Handbook

operation of all common types of packaging machines. When you think it can't get any better, it
does. John tops himself with a chapter taking the reader step by step through the packaging
line design process. He begins with the gleam in marketing's eye and finishes with saleable
production. See table of Contents and chapter samples at: http://bit.ly/packsample —
Order from Amazon at: http://bit.ly/PackMachBook

Machinery Matters: John Henry on Packaging, Machinery, Troubleshooting Ten years of Machinery Matters

John's articles and columns from Food & Beverage Packaging Magazine. These include » ""“@3";”‘5

articles on troubleshooting common machinery problems as well as columns on changeover,

quality, OEE, training, new vs. used equipment and more.

Order from Amazon at: http://bit.ly/machinerymatters

Email mailto:machy@changeover.com for a free PDF copy

Secrets of Buying Packaging Machinery Rich Frain and John Henry walk you through the

process of buying packaging machinery (or any other capital equipment). They go from initial
idea to up and running. Chapters include finance and capacity planning, choosing and working
with a vendor, FAT, installation, ongoing operation, training and more.

Order from Amazon at: http://bit.ly/Secretsof

All books are available from Amazon and other booksellers

For more information or bulk discounts (15+ copies), email: johnhenry@changeover.com




